BlogWorld Expo 2009 – Notes and Thoughts from Matt Dollinger @mattdollinger

New Media and the State of News – Intro Keynote

Blogging and Micro allow the individual to choose what they find is important in the world news feed.

Traditional media is still focused on a cost structure model - hence why they will highlight "minor or pop" news stories to gain exposure = costs.

Distribution issues of news - does the world view (CNN, NBC, Etc.) these major hubs of distribution as "the" most credible of for the news/current events?

Answers to question about Collaboration between “new” media and “old” media

Scoble - 

Comes down in his opinion to an "us vs. them" in online media vs. traditional media (as a whole)

*Great Point - that we have a personal relationship with the contributors of social media.  Those that are writing/making the news - we know who they are and how credible they are because of social media.

*PR/Branding/Marketing - Social Media hasn't necessarily "changed" the game, but it has sped it up 100x.  No longer can you "trial by fire" on your brand (i.e. test the southeast only with McRibb).  It needs to be thought out, understood, and formed into a strategy first before roll out.

*Amen. RT @saulcolt: People keep talking about old media & new media...we need to start thinking of just "media" and make it great. #bwe09 via @erin_bury

*Twitter Lists* - need to check out

*Thoora* - need to check out

_________________________________________________________________________________________________

Armano - Visual Thinking Discussion 

Slides can be found at www.DavidArmano.com
Know what your community relates to what you are talking about visually - i.e. Google image search to show you HOW people relate "visually" to WHAT

Quote - @armano *Which of your 5 senses would you fear losing most?" - SIGHT #1

QUOTE - "The eyes are not responsible when the mind does that seeing" - Publilius Syrus

Ideas for visuals:

Maps - how something works, is intertwined, etc.

Models - if you're discussing a flow or communicate things such as user experience

MindMap - different ideas, and need to describe connections between Maps and Models 

 

* Book - The back of the napkin

Manifest - To make obvious - call attention to a description

6 Steps to Getting Visual:

1.

2. 

3. Analyze - take a step back

4. Synthesize - Filter signal from noise (input --> synthesis --> output)

5.  

6.  Materialize - make it tangible and make it stick

* Armano uses Adobe Illustrator

Example: How do you visualize a dynamic signal?

I.e. Twitter

Twitter - streams of live data flowing outward

What does the word "signal" mean?

Ask Google - visualization

Memorize - Signals/Streams - how do they translate?

Making it stick - keep it simple

What is it actually doing?  Translating information by signal in a hive

Thought? Hive-minded?

Visually - What makes a hive?

i.e. honeycomb, bees

What is a honeycomb?  A bunch of hexagons

So... a honeycomb (shape) + individuals (shape) = what?

Integrate honeycomb shape + individuals + radio towers + signals = hiveminded visual design

*The software doesn't matter - it's the representation of the idea that you are trying to convey.

* Jared Spool - interesting person to check out.

*  Brian Solis - Social Marketing Compass

*  Dan roam - www.thebackofthenapkin.com - dan@danroam.com  Slideshare presentation "this stuff really works"

Checklist for making content more visual:

Brain + Eye = visual

Why use?

1.  Get's people's attention quickly

2.  Helps us to learn faster _ more effectively

3.  Let's people do their own thinking (i.e. sets a suggestion and allows them to develop their own conclusion)

4.  helps us tell our stories

Books - 

Envisioning Information

The back of the napkin

Selling to the VP of NO

Don't make me Think

----------------------------------------------------------------------------------------------------------------

Listening 2.0 - Activating Social Media across the Enterprise

Rob Key

Conversation "above the waterline" - what is visible outside "Search Engine Visibility"

90% exists "below the waterline" 

SM, blogs, podcasts, internal voices, etc.

Roadmap for Effective Social Media Engagement (Listen, Learn, Adapt)

Listen - mine the conversation, ID key influentials, Establish success metrics

Conception - Listening - Policies - Infrastructure - Training - Campaign - Optimization

- Conversation Mining - 

All of the open social media platforms can be minded (flickr, youtube, twitter, etc)

(Conversation Monitoring) - Discover - (Analytics) - Keep score - Then understand (what does it mean, why?)

_________________________________________________________________________________

Intel - A Case Study (how a company implements a SM Strategy)

GROW - Grassroots, Results Testing, Operationalize, Widespread adoption

Grassroots - led by passionate early adopters, hype, efforts not tied to strategy or ROI, 

Embrace

Passion

Results Testing - Monitoring, IT @ Intel Blog Software TV

Leverage and Learn 

Understand Audience

Techniques and Etiquette

Pilot ideas 

Try new things 

Fail and Fail quickly 

Risk Mitigation

ROI and Data

Engage Few not Many

Operationalize - Guidelines, Twitter Strategy, Listening and Engagement tools

Widespread Adoption

_____________________________________________________________________________________________________________

Leo Laporte

www.roku.com

www.tokbox.com

_______________________________________________________________________________

Social Media - where we are and where are we going 

Jeremiah Owyang

Social Everywhere

Corporate Websites are Irrelevant

Real Time is not fast enough

Departments - customers don't care

Social Personalization

1. Social Everywhere

Google Side Wiki

- allows all pages to become social - whether the brand wants it to be or not.

- plugin must be installed, but will show comments that individuals have provided

2.  Corporate Websites CAN be irrelevant

- research indicates that customers trust each other far beyond companies

- ex - join customers where they are 


- integrate social tech with your corporate website



- Aggregate customer opinions to product pages


- Integrate community support within products

Echo - Liveworld  --> examples on how to make it social

** Stop trying to drive traffic BACK to your site - drive them to social sites that talk about or to you.

3.  Real Time is Not Fast Enough

Companies must develop an immense listening program and anticipate customer needs - *radiant 6*


- They must



Develop an active listening program



Empower a customer advocacy program - i.e. a group of raving fans that will support you if things go awry

Develop and Advocacy program


Using learnings fro listening program, find advocates


Engage them in the methods and mediums of their choosing


Build a platform to let their voices be featured



Intel Insiders, Microsoft MVP, Wal-Mart Mom Bloggers

CRM providers are not integrating monitoring of this.

4.  Departments - Customers don't care, they just want their issues handled.

5.  Social Personalization (i.e. Face book Connect)

Websites can -

Provide personalized content

Provided personalized advertising

Personalized experiences

Internet and Physical World Intersect with Augmented Reality - www.layar.com

Interlays visual world and reviews/information tagged on the map.

Summary:

The social web is quickly evolving; develop strategies in your long term plan

Integrate social tech into your corp. site

Join communities where they exist 

Develop listening and advocacy programs

Discussion:

_____________________________________________________________________________________________________

Building your Online Readership 

*Ideas*

Have a cut and paste element of the blog post that can translate to Twitter, Digg, SU, etc.

Have a printable photo link

Have a printable bio, form for speaking etc.

* Make an "audience" for each one that your site might appeal to


Think about them and profile them


What’s in it for them?


What do they want?


Why/How do they want it?


How can I appeal to them?

When you start thinking about your "audience" you will grow from a blogger to a community

Make a list of "what you don't know" and then build a support group around you (tech, coding, programming, etc.) 

Blogging Tips:

Make an editorial calendar

Make a collaborative partnership of others online - i.e. who else can you share

Workflow - lists you can work through without having to use your brain

Itemize - how much time does it take you

Can you optimize? Can you outsource parts of it?

Which tools work for me?

This is the first time I see your site, do I get what you are, what you do, what I can get here, who you are, and why should I give you a thumbs up or tweet this.
